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Heading into 2026, Arizona’s overall job numbers 
are holding steady.

!e state’s Office of Economic Opportunity re-
ported that Arizona recorded an increase of 37,200 
jobs since September and the unemployment rate is 
4.2%, below the national average of 4.4%.

One industry’s contribution to our economy may 
come as a surprise. !e report noted that the govern-
ment sector led the state in employment gains, with 
20,900 jobs, followed by private educational services 
and professional and business services, which came 
in a distant second and third, with 5,900 and 3,200 
jobs, respectively.

Despite deep job cuts at the federal level, state and 
municipal governments – from Phoenix to Flagstaff 
and Scottsdale to Sedona – are laser-focused on the 
future, filling critical roles and adding new ones. 
Such hiring mirrors what is happening across the 
Southwest and throughout the nation, where gov-
ernment jobs also remain plentiful.

!ese are good-paying positions at all levels of gov-
ernment, which are juggling the recruitment and 
retention of talented people, especially true at the 
highest levels, in light of retiring baby boomers and 
an exodus of city managers who are leaving their po-
sitions in droves.

One town I’m working with is recruiting for its first 
communications director. Others are bringing on 
social media experts. And several are harnessing 
tourism dollars to ramp up staff who can put their 
communities on the map and drive visitors to their 
destinations.

!e rapid, global development of technology is also 
creating opportunities. Smart governments are up-
skilling qualified employees to slot them into new 
in-demand jobs in Artificial Intelligence, intelligent 
automation and data governance.

And urban planners who can develop green infra-
structure and other thoughtful sustainability strate-
gies to enhance the livability of cities and towns are 
a priority.

Gen Z job-seekers look for career security,  
robust benefits

!e enthusiasm for building the next-generation 
workforce is palpable, and it is not just among mu-
nicipal leaders. New college grads have also shown a 
keen interest in government jobs, too. A 2024 report 
revealed a 2% spike in the number of job applica-
tions coming from young graduates compared to 
the previous year. In fact, the report noted that the 
government sector is the clear winner among new 
grads, particularly as jobs in technology and other 
industries have slowed.

!e shift to the public sector makes sense: Gen Z 
candidates are seeking job security, robust benefits, 
and career growth and development. !ey are also 
eager to put their skills to work for organizations 
where they can make a meaningful difference.

!e public sector used to be a second choice for can-

didates looking for promising careers, as positions 
conjured up thoughts of bureaucracy, low pay and 
lack of professional development. !at paradigm is 
changing and these positions are garnering atten-
tion at a time when state and local governments 
need candidates most.

Arizona, where government jobs account for 14% of 
the total labor force, is among the states where re-
cruiting top talent in the public sector will not only 
help drive the  economy, but also a bright future for 
the cities and towns we call home.

Melissa Barker is vice president of practice develop-
ment at Duffy Group, a global recruiting company. 
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